TREAD HORIZON

CONFIDENTIAL TDMLINSDN

© 2023 Tomlinson Group of Companies. All rights reserved. FOUNDED ON STRENGTH GLIDED Ov VISION




NEW APP!

Found in App Store or Google Play

Tread Materials Logistics
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SIGNING INTO TREAD - MOBILE DEVICE Aeno

)

12:10 o T E 12:10 il 3

" +14153225608 now

Tread - Driver Phone Login verification
code: 570343

A, TREAD

A, TREAD

+1 613315349¢]

Enter Verification Code

It

SEND CODE

Did not receive code? RE-SEND

OR

SIGN IN WITH EMAIL
SIGN IN

Need help? [ CONTACT SUPPORT Need help? [ CONTACT SUPPORT
. By signing in to Tread, you accept Tread's terms and policies By signing in to Tread, you accept Tread's terms and policies
Tread Powers the Construction Terms of Use + Privacy Polc G U+ Pl PO
Materials Industry
Tread is for Haulers, Producers, and Civil and ABC DEF ABC DEF
Construction Contractors. Available in both English

and Spanish. 4 5 6 4 5 6

GHI JKL MNO GHI JKL MNO

PQRS Tuv WXYZ PQRS Tuv WXYZ

SIGN IN WITH PHONE

0 & 0 &

®@ OO0
| oo
.
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SETTING NOTIFICATIONS

121 a T

hd Drive O HISTORY

- R

& UPDATE PERMISSION

Commonly Asked Questions

« What settings are
required?

\ Notifications will « Why does “Always” in
appear If Settlngs Background location is baCkground Iocation
are not correct. gt cysyes have to be enabled?

To use background location, you must

enable 'Always' in the Location
Services se ttings

v

« What happens if the
settings are not
corrected?

« Where do | go tofix the
settings?

TOIVILINSON
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REQUIRED SETTINGS e

FOR ANDROID: FOR IPHONE:

ADD permissions < App info
° Tread: New
Tread: New Location
Tread: New

Notifications

Allowed k

Permissions < Location Always Never
Allowed Location, Notifica s and Physica tivit
: . Motion & Fitness Ask Next Time Or When | Share
Camera Screen time -
_— . . ’ While Using the App
: Remove permissions if app is Camera
Location st «
# Siri & Search Always
Notifications e
Set as default s Notifications
th AP Banr ~ 4 B
Physical activity
Background App Refresh Precise Location
Mobile data i
Not allowed
Microphone Battery
(K 0]

Open Uninstall Force stop

TOIVILINISON
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RECIVING A JOB REQUEST

918L, 0@ L - B | 100.
eee00 Sprint LTE 4:08 PM 75% W R Drive D HISTORY
{ Messages 5489010204 Details o TANDEM
Jobs Submit
Shake OO stg TRD- Pending (1)
4163: New Request! |
Scheduled Start: :F:’[‘: 1”;?'1 :"" " Pending
12:00:00 PM 06/26/2024 ) _
Pickup: N Dairy | - Sl
Dropoff: Myrtle Ave | - Truck, Driver: -, Driver YYJ
Loads: 1 Open Tread Sk et Eaier
app to Accept or Reject
| https://link.tread.io/app or Drop Off: SH-Hillside
N O Ch an g e Reply "Yes".to accept or :
' NO" tO deChne DECLINE ACCEPT

New Job 7m ago
7 Mt Work Site | 1 Load Concrete Sand,
01/10/2024 11:00:00 AM PST

v G
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TRUCK NUMBER & EQUIPMENT TYPE

3:36 TR 78 3:36

D))

4 Choose Your Truck or Trailer

Truck
TRI-AXLE ‘
Confirm truck selection to proceed
g . Trailer
Current equipment selection aiort
railer \
Truck Tandem
s 1320 X
Equipment 2 -
quipment 3 -
E upmen Trailer 2
Z038 X ‘
Job request equipment selection
Truck
Equipment 2 - Don’t see your truck? Press the “ADD NEW TRUCK” button Search
Ee D below. Contact your account admin if you don’t see this
quipment S - button
T320

The equipment on the Job does not
match the equipment you have set.
Either proceed with your set equipment, T234
or switch to the equipment on the Job.

T241

CANCEL PROCEED
T254

+ ADD NEW TRUCK

T258
(Y ® i 7 ® 'y o i 7 ®

Drive Shift Dispatch

Dispatch

Approve Account Approve Account

Changing equipment is
easy with the new drop-
down menul!

« Why is having the right
equipment type
important?

« Why is having the right
truck/trailer numbers
important?

« Whatif | don't see my
truck number?

TOIVILINSON
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JOB INFO PROVIDED

7:21 o T ED 721 o F ED 7:22 T ED
< TRD-416147 < TRD-416147 < TRD-416147
Details Map Details Map Details Map
. e ——
Material
Loads 1
GRANULAR A
Scheduled Start Quantity 3.0 Tonnes
9:00 AM Fri * Nov 22 et 10 ,
Pick Up: 1042 RIDEAU QUARRY <r> Truck Type Standard Dump Truck
3500 Rideau Road, Gloucester ON K1... Directions
45.303525, -75.558627
Rate Type =
Drop Off: 23-TI143 ORLEANS OPERAT... <,_> )
3440 Frank Kenny Road, Navan ON K4... Directi lialsei = )
45.4265006, -75.411795 Izl
Order Attachment - -
ighway 477
Driver Phone
. For RW TOMLINSON
Angellica Segreto +16133153498
Customer RW TOMLINSON
Driver Angellica Segreto
Service Class -
Truck TRI-AXLE
TRD ID TRD-416147
Service Material Delivery
Job Notes
DECLINE ’ ACCEPT DECLINE y ACCEPT
e

() O] i N ® [ ® i N ® [y ® i \«/ ®

Drive Shift Dispatch Approve Account Drive Shift Dispatch Approve Account Drive Shift Dispatch Approve Account

TOIVILINSON

FOUNDED ON STRENGTH GUDED BY VISION




START, PAUSE, RESUME & STOP

- ol ¢ SMAGTW

BwG ] ¢ SMARTW
918L 9@ X 0= A100%0 918L 0@ X 0= 4100%0
() Drive D HISTORY ) Drive 9 HISTORY

 TANDEM o TaNDEM
Jobs Submit Jobs
Pending (1) Upcoming (1)
9:00 PM * Jun 28 Pending 9:00 PM » Jun 28 Accepted
TRD-123717 TRD-123717
1 Load + 10.0 Tons * Rip Rap 1 Load « 10.0 Tons * Rip Rap
or: Rip Rap Holdings or: Rip Rap Holdings
Truck, Driver: -, Driver YYJ Driver: -, Driver YYJ
Pick Up: SH-Townley Pick Up: SH-Townley
Drop Off: SH-I Drop Off: SH-H
| DECLINE ’ ACCEPT I START I
ACCEPT JOBS START THE JOB
IN APP AFTER WHEN DOING
RECIVING THE CIRCLE
NOTIFICATION. CHECK.

., TREAD

Commonly Asked Questions

Why is it important to

accept the job(s) when
you see them?

Why is it important to
start your job?

D ON STRENGTH GUD

D OY VISION



START, PAUSE, RESUME & STOP

2'24 ol ? m
Drive Foreman
10:00 AM Wed ¢ Feb 19 To Pickup

For: ASL AGRODRAIN LTD.
Pick Up: 1046 MOODIE QUARRY - 952 Moodie Dr.
Material: 19 MM GRANULAR A 3/4" | o Running

Truck, Driver: T258, Angellica Segreto
Truck Type: TRIAXLE DUMP TRUCK - 36B

(" i 7 ®

Assigned Dispatch Review Account

A, TREAD

Commonly Asked Questions

* When should | pause a
job?

« What does the pause
button do?

« What happens if | forget
to resume a job?

TONILINSON
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START, PAUSE, RESUME & STOP

Commonly Asked Questions:

* When should | end a job?

Complete Current Job

Shift Status X « When should | end a
Tap “Confirm” to end this job and mark

Current Status H
it complete. Incomplete loads will be Sh Ift?
marked “Canceled” © On Duty Oh 27m

GPS Status *X Lost Connection

CONFIRM SR e ® What happenS if we

forget to end a job?

Going on break pauses logged hours and location
sharing, and can be done multiple times a day.

| X END SHIFT I

End shift to cc;mplete jobs and stop Iocaﬂc;n sharing.

‘ £O) PAST SHIFTS ‘




ADDING TICKETS/TIMESHEETS

fupTockeaPater VNS vawersspues_ 2309

When do | need to add manual . e e

9
ERoch 231083
#hi (am lm 3563

tickets?

» If you are visiting a THIRD-PARTY c,_g-ié""’i:m’c“’:: 4 m.. AR Z== ﬁ
SITE, you will be required to upload A W =
an attachment/ ticket manually. e e e |

e =

Example: Waste Management or Waste - m:: —— :,W_ |

connections g S A e

« If you are working for a THIRD-PARTY
CUSTOMER, you are required to
upload an external rental ticket
(ERT).

Rudeau Aggfegate i

3500
NSON onawa N K1G 3N4
TOVES 613-822-0935

HST # 894238063

Carrier

Vehicle RHIA73 RHINO EARTHWORX INC # 373

Trallor §
Max GYW 36,001
Omawa Construction r
Customer 6001130 .
! 4100006620 COO CPODO308 Bank St AGG
v

- If you have been told to do so by a me
foreman or your company for paper SN |
trail. i W WA

TDMLINSDN
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ADDING TICKETS/ATTACHMENTS Amero

9:48 T El

< ORD-62291 » TRD-416147 @

Customer RW TOMLINSON

Scale Ticket Info

| 13 CAPTURE PHOTO I

Scale Ticket Number ‘

Service Class -

TRD ID TRD-416147
Job Notes ‘ Quantity ‘ ‘ Tonne v
GRANULAR A v
Attachments
Add more information for this job or a load
[ 13 ADD ATTACHMENT ]
ATTACHMENTS ]

Delivered Loads (0/1)

Check off delivered loads and add tickets

@ ADD TICKET

What do you want to aftach?

AT PICKUP Material Ticket

b O (e . ® Other Item
Drive Shift Dispatch Approve Account CANCEL SAVE

STEP 1 STEP 2 STEP 3

TOIVILINSON
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ADDING TICKETS/ATTACHMENTS

Scale Ticket Info

{3 REPLACE PHOTO

9:50

< ORD-62291 « TRD-416147 0

9:50

< ORD-62291 » TRD-416147 (O

Customer RW TOMLINSON Customer RW TOMLINSON
‘ TOKTK8S Service Class - Service Class -
19.68 Ton - TRD ID TRD-416147 TRD ID TRD-416147
Job Notes Job Notes
‘ GRANULAR A v = =
Attachments Attachments
Add more information for this job or a load Add more information for this job or a load
f i il i i o [ 19 ADD ATTACHMENT J [ 19 ADD ATTACHMENT ]
H =
i i { ig :
i EE ATTACHMENTS ATTACHMENTS
i L <
g I
§ i g;;f 3 B g; Delivered Loads (0/1) Delivered Loads (0/1)
{ § h % Check off delivered loads and add tickets Check off delivered loads and add tickets
B5k = i
t; it = E 19.68 Tons * GRANULAR A 19.68 Tons « GRANULAR|
f g TOKTK1185 « Phase Name (Code) TOKTK1185 - Phase Name (] View Ticket
3 s
gy 3
HH
‘ s I ; |§ Load Attachments
H PEF L3
k 57 i sg a i Delete Ticket
3 _4_, AT PICKUP AT PICH
e S

TOIVILINSON
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HAULING RECORDS

Drivers must have an accurate hauling record in
their vehicle during the transport of excess soils.

Location the soil was loaded.

Date and time soil was loaded.

Quantity of soil.

Name of company hauling the soil and license
plate number.

Location where soil is to be deposited.
Someone who can be contacted regarding
the load of soil.

NUN

o v

TONMLINSON
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EXCESS SOIL MANAGEMENT REGULATION

O. Reg. 406/19: On-Site and Excess
Soil Management... but why?

1. Prevent illegal dumping.

2. Prevent contaminated soil from
being relocated inappropriately.

I [ gg 52 1)
3. Encourage the beneficial reuse T
of excess soils. nECguEl

TONILINSON

OUNDED ON STRENGTH GUIDE ¢ VISION




WHAT IS EXCESS SOIL?

Excess soil:

= Soil, crushed rock, or soil mixed with crushed rock, that has been excavated as
part of a project and removed from the project area

Project Area Reuse site, fill site, another
project area, landfill,
transfer station, etc.

D ON STRENGTH GUDED BY VISION



6:11 11 5G %)

TRACKING SOILS

< Load 1

Q

« With the new app, the goal is
drivers will not have to enter
loads as the field will auto

En Route to Drop Off

Brishane

update.
South San Francisco
« Currently, drivers must record o @ o
when they are loaded, gacifica i
dumped the load, and submit o
the tickets. o
nbal San Mateo

ARRIVED AT DROP OFF

TONILINSON
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TRACKING SOILS

10:06 @

< ORD-62291 » TRD-416147 X

T VAR
’
/’ QQP
tawa
o
417
4,
©
Sayars
Vars
Li
cdonald-Cartier
rmational Airport
nbai EmB
~ ¥ n
Dispatch No. To Pickup
Material
Table 1 Ag

Scheduled Start

9:00 AM Fri « Nov 22

Pick Up: '23-TI143 ORLEANS OPERAT..
3440 Frank Kenny Road, Navan ON K4...
45.4265006, -75.411795

AT PICKUP

10:06 .

< ORD-62291 » TRD-416147 X

v,/"‘ é;\a\““'
'( 5
ttgwa
%
Way 475
Vars
Li
cdonald-Cartier;
rmational Airport
nbaoi EmS
~ ¥ Peimnnll
Dispatch No. At Pickup
Material
Table 1 Ag

Scheduled Start

9:00 AM Fri « Nov 22

Pick Up: 23-TI143 ORLEANS OPERAT..
3440 Frank Kenny Road, Navan ON K4...
45.426506, -75.411795

LOADED

Dispatch No.

(=Y ® i 7 Q)

Account

Drive Shift Dispatch Approve

STEP 2

10:07 4 .

< ORD-62291 » TRD-416147 N

AR

&

a7

"

%,
/’Wayar 7
Vars

Li

cdonald-Cartier
rnational Airport

Emb
(o)

nb.ai
4 LS ]

To Dropoff

Material

Table 1 Ag

Scheduled Start

9:00 AM Fri * Nov 22

Pick Up: 123-TI143 ORLEANS OPERAT..
3440 Frank Kenny Road, Navan ON K4...
45.426506, -75.411795

AT DROPOFF

[ ® i N

Drive Shift Dispatch

10:07 4 .

< ORD-62291 » TRD-416147 N

=== TR~
o g\a\
/’ <
ftawa
[¢)
417
4,
%,
"Wamw
\Vars
Li
cdonald-Cartier
rnational Airport
nb.ai EmB
Dispatch No. At Dropoff
Material
Table 1 Ag

Scheduled Start

9:00 AM Fri « Nov 22

Pick Up: 123-TI143 ORLEANS OPERAT...
3440 Frank Kenny Road, Navan ON K4...
45.426506, -75.411795

UNLOADED

o o i 7 ®

Approve Account

Drive Shift Dispatch

STEP 4

TOIVILINSON
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TRACKING SOILS

10:07 7 LT Ea
< ORD-62291 * TRD-416147 EN
b TRI-AXLE
— - QU
= g\a\
4 &
tawa
(¢)
417
4,
©
/'Way417
Vars
Li
cdonald-Cartier
rnational Airport
nb.ai EmB
Dispatch No. Unloaded
Material
Table 1 Ag

Scheduled Start

9:00 AM Fri « Nov 22

Pick Up: 23-TI143 ORLEANS OPERAT...
3440 Frank Kenny Road, Navan ON K4...
| 45.426506, -75.411795

LOAD COMPLETE

[ O i 7 ®

Drive Shift Dispatch Approve Account

STEP 5

10:07 0T Ea

< ORD-62291 * TRD-416147 N

Vars

cdonald-Cartier
rnational Airport

Em

co

nbai
Dispatch No. Load Completed

Material

Table 1 Ag
Scheduled Start

9:00 AM Fri « Nov 22

Pick Up: 23-TI143 ORLEANS OPERAT...
3440 Frank Kenny Road, Navan ON K4...
45.426500, -75.411795

REVIEW LOADS

[ ®© i 4 ®

Drive Shift Dispatch Approve Account

STEP 6

10:07 T E

< ORD-62291 » TRD-416147 N

b TRI-AXLE

Attachments

Add more information for this job or a load

[ 19 ADD ATTACHMENT ]
[ ATTACHMENTS ]
Timestamps

Unloaded 10:07 AM * Nov 25
Arrived at Drop Off 10:07 AM * Nov 25
Departed Pick Up 10:07 AM * Nov 25
Loaded 10:07 AM * Nov 25
Arrived at Pick Up 10:06 AM * Nov 25
Job Started 9:12 AM « Nov 25

[ ]
SUBMIT LATER SUBMIT

o ©) i 4 ®

Drive Shift Dispatch Approve

STEP 7
TOIVILINSON

FOUNDED ON STRENGTH GUDED BY VISION



TROUBLE SHOOTING

Q1l: I'm not receiving a code to sign into the app.
Al If you cannot sign in, contact your dispatcher or truck
foreman.

Q2: I'm not seeing a job for me to accept.
A2: Contact your dispatcher or truck foreman.

Q3: | was told that I'm not “tracking”, how can I fix this?
A3: Double check your location settings are “on”. Refer to the
handout.

Q4: What if the app is frozen and | can’t sign in or out?
A4: Close and reopen the app.

Q5: What if your job is changing from tonne-mile to hourly or
vice versa?
A5: Contact Tomlinson dispatch.

ALL OTHER ISSUES, CONTACT TOMLINSON DISPATCH.

A, TREAD

<

Details Map

Dispatch No. Completed

Material

Scheduled Start

11:00 AM Thu « Feb 27

Job Notes

Pick Up: 1046 MOODIE QUARRY - 952... <|_>
45,275919, -75.823303

Directi
45.275919, -75.823303 ECHES

Driver Phone
Gordon Pollock +16132272406

TONILINSON

i STRENGTH G ¢ VISION




TROUBLE SHOOTING

RWT TREAD Horizons - IT & Support Workflow
Draft_rO1

my

Did you review the
cheat sheet and
reference guide?

Did this

your issue s

TOMLINSON

FOUNDED ON STRENGTH GUIDED BY VISION

How do | make
sure the app
works?

How do | do
things once
I'm in the

app?

Where is all
my
information?

Dispatch

Where are my
sites, jobs,
orders,
tickets?

| have an idea
for something
new, or
something can
be improved.

Change
Management
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